
Results and Activities

April 2018 ïAugust 2018

Regional cooperation and networking in 
the field of agriculture, rural and economic 

development of cross-border areas



ÅContinuation of implementation of ABD approach

ÅOperational in seven targeted cross-border regions

ÅSupport to regional P2P Events

ÅEnhancing communication and networking between 
local SHG

ÅStrengthening capacities of SHG members and staff 
(establishment of working groups, clusters, value 
chains and preparation of project proposals)

ÅSupport to SHG members in drafting project 
proposals and finding adequate calls and partners

ÅSolicit match-making connections to attract 
additional funds for the targeted cross-border 
regions

Main features



SHG meetings:
Organization of 3 sets of SHG meetings in all 7 
cross-border regions ςmore than 530 
stakeholders involved till now, total 780 involved 
stakeholders is the expected number after 
realization of the last third round of 
{ǘŀƪŜƘƻƭŘŜǊΩǎ DǊƻǳǇ aŜŜǘƛƴƎǎ   

Major activities and results



SHG meetings

ά5Ǌƛƴŀ ς¢ŀǊŀέΣ сth March 2018, Ljubovija, Serbia ά5Ǌƛƴŀ ς{ŀǾŀέΣ тth March 2018, Loznica, Serbia 

άtǊƻƪƭŜǘƛƧŜ-Bjeshkete NamunaέΣ фth March 2018, Peja, Kosovo* ά{ƘŀǊǊŀέΣ сth March 2018, Prizren, Kosovo*



SHG meetings

άtǊŜǎǇŀέΣ фth March 2018, Resen, Macedonia

άtŎƛƴƧŀ - KrajishteέΣ тth March 2018, StaroNagoricane, Macedonia

άKrshέΣ нnd March 2018, Niksic, Montenegro



P2P open calls:

ÅP2P call in Drina ςTara, Drina ςSava, Prespa 
and Sharra
ÅP2P call in Pcinja-Krajishte, Prokletije-

Bjeshkete Nemunaand Krsh

Major activities and results



ÅUpdate of Manual, Guidelines, Evaluation forms and 
Application package                                                      
(15th December 2017 ς15th January 2018)

ÅOpen call for P2P 15.01.2018 - 16.02.2018

Å74 applications submitted till deadline

ÅEvaluation Committees organized 20-23.02.2018

Å23 projects above 75 points benchmark are approved 
for support (as per available funds)

Å28 projects between 50 and 75 points are on reserve 
list (searching for additional funds)

Å23 projects below 50 points benchmark are 
considered ineligible

P2P call in Drina-Tara, Drina-Sava, Prespa 
and Sharra



P2P call in Drina-Tara, Drina-Sava, Prespa 
and Sharra

23

28

23

74 Applications

Approved Reserve list Ineligible

Drina ςTara 9 applications
Drina ςSava 7 applications
Prespa 6 applications
Sharra 1 application

Total funds for approved applications:  45.633 EUR

Main applicants and partners:
NGOs 25 applications
Public sector 17 applications
Private 4 applications



ÅInfo sessions during SHG meetings

ÅOpen call for P2P 14.03.2018 - 13.04.2018

ÅEvaluation Committee organized on 19-
20.04.2018 

Å16 applications submitted till deadline
Å9 projects above 75 points benchmark are 

approved for support (as per available funds)
Å7 projects between 50 and 75 points are on 

reserve list (searching for additional funds)

P2P call in Pcinja-Krajishte, Prokletije-

Bjeshket e Nemuna and Krsh



P2P call in Pcinja-Krajishte, Prokletije-

Bjeshket e Nemuna and Krsh

9

7

16 Applications

Approved Reserve list

Krsh 8 applications
Prokletije-Bjeshkete Nemuna 5 applications
Pchinja-Krajisht 3 applications

Main applicants:
NGOs 10 applications
Private 1 application
Public 5 applications

Total approved funds: 33.375 EUR 



ÅOrganization of PSG meeting in Brussels, Belgium ς
23.04.2018

ÅParticipating SWG members: Ministry of 
Agriculture of Macedonia and Ministry of foreign 
trade and economic relations of Bosnia and 
Herzegovina

ÅParticipating EC Delegation: DG NEAR and DG AGRI
ÅFocused discussion:
ÅRealized activities in the period December-April 
ÅPlanned activities 
ÅFinancial support of EC and other partners
ÅVisibility and outreach
ÅFuture project shaping for 2018-2020

Project Steering Group (PSG) meeting



ÅCapacity building measures/trainings were 
organized in all 7 cross-border regions in the 
course of April ςMay 2018

ÅMore than 220 stakeholders and staff were trained 
on local development actions and preparation of 
project proposals under various grant schemes 
during 9 workshops and trainings; 

ÅTopics focused on:
Å Development of value chains in the tourism and agribusiness 

sector;
Å Shortening food supply chains through tourism;
Å Capacity building activity in the beekeeping sector and Value 

chain mapping ςhoney value chain and tourism value chain;
Å Innovation in short value chains: marketing and branding of local 

products. 

Capacity Building Measures



13

Cross -ÇÔ×ÉÊ×d×ÊÌÎÔÓdÔËd̆Prespȧpd²ÆÞdux- 16 , 2018 in 
Oteshevo , Macedonia

Cross -ÇÔ×ÉÊ×d×ÊÌÎÔÓdÔËd̆Sharrȧpd²ÆÞdt}- 11 , 2018 in 

Mavrovo , Macedonia

Prokletije - Bjeshket e Namuna, 23 - 25 April 2018, Hotel 
Berane , in Berane , Montenegro

Cross Ç˾Ô×ÉÊ×d×ÊÌÎÔÓd̆°×ØÍ̇pdvz2˾8 April 2018, Hotel 
Palma, Tivat, Montenegro

http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/
http://abda.seerural.org/other-events/capacity-building-development-of-the-value-chains-in-tourism-and-agro-business-sector-for-the-stakeholders-group-for-the-cross-border-region-krsh/


ÅStudy tours are organized in all 7 cross-border 

regions in the course of end of September ςmid 
of November2018

Å100 stakeholders and staff participated and will 
participate during 7 study tours; 

Study Tours are focused on field presentations on 
following topics, regarding positive examples and 
good practices in:
Å Development of value chains in the tourism and agribusiness 

sector;
Å Shortening food supply chains through tourism;
Å Innovation in short value chains of local products. 

Capacity Building Measures



Study tour of apple producers from Drina - Tara on good 
examples of apple production in the cross - border region of 
Prespa

Study tour on positive practices and examples in tourism 
and agro - food value chains, though LEADER approach 
and Local Action Groups in Pelagonija and Prespa regions

Study tour for sharing the experience and good practices. 
Beekeepers from cross - border region Pcinja - Krajiste region 
share the experiences with colleagues from cross border 
×ÊÌÎÔÓd̆dKrs̃̃d

Study tour was organized for stakeholders from the cross -
ÇÔ×ÉÊ×d×ÊÌÎÔÓd̆©×ÎÓÆ-¸ÆÛÆ̇dÙÔdÛÎØÎÙdÌÔÔÉdÕ×ÆÈÙÎÈÊdÊÝÆÒÕÑÊØd
of rural development in the cross -ÇÔ×ÉÊ×d×ÊÌÎÔÓd̆©×ÎÓÆ-
¹Æ×Æ̇d


